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Our 20-Year Strategic Vision 
 

Following an 18-month process, including discussion at trustee level, a staff and trustee away day,  

six-monthõs research and work by a joint staff and trustee steering group and consultation with staff, 

volunteers and stakeholders, we have arrived at our 20-year Strategic Vision.  Its purpose is not to predict 

the future but to help shape it.  We will regularly review our progress towards achieving the challenges we 

have set out in this Vision. 

 

The journey so far 
 

Avoncroft was established in 1963 as an independent charity and company limited by guarantee.  It opened 

50 years ago as Englandõs first open-air museum of rescued buildings.  Founded by a group of committed 

volunteers and the contributions of its early membership, the Museum has since collected 30 buildings and 

structures.  Many were threatened with destruction or demolition and have been re-erected on our rural 

site close to Bromsgrove in Worcestershire.  

 

A clear strategy was adopted in the early years to rescue timber-framed buildings which were under 

threat. Over time, and with a need to respond to the changing planning environment, the original concept 

of the Museum was extended to include a wider range of buildings. Owing to financial constraints there 

was no active rescue of buildings between 1996 and 2012, however, when the process recommenced, 

inevitably questions arose such as; where would any new additions to the collection be located? What type 

of buildings would we collect in the future? Where would they come from?  These discussions led to this 

document where we ask where will Avoncroft be in 20-yearsõ time and what will a visit to the Museum 

look like for the visitors of 2037?  In considering a long-term future, it is clear we need to set out our 

vision in order to steer our course towards it.   

 

The 20-year Strategic Vision Statement 
 

Avoncroft will be the open-air museum of Midlands life that  

collects and shares the stories, buildings and belongings of  

Midlands people through the generations 
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The Strategic Vision will: 
 

§ Encourage visitors and users to engage more closely with us 

§ Provide a framework for our public services, collecting, fundraising, business and site development 

§ Provide our partners with an avenue for input into the future of the Museum 

§ Provide staff and volunteers with a sense of long-term direction 

§ Serve as a cornerstone for Avoncroft Museumõs Council of Trustees when planning and making 

decisions with respect to services, infrastructure, sustainability and governance 

 

Our business 
 

Avoncroft Museum will continue to be a complex business, which needs to meet a wide range of 

expectations by balancing many different areas of activity: 

 

§ Delivering an open-air museum and heritage attraction ð providing fun and leisure opportunities.  

Avoncroft is a tourist attraction, a learning environment and a social amenity 

§ Ensuring that our heritage is preserved for future generations ð effectively deploying resources, 

undertaking research and recording collective memory 

§ Running a well-managed business ð funding facilities, events and functions in ways that ensure 

financial sustainability 

§ Working with partners to improve our communitiesõ continuing access to their history 

2 



 

Our strengths 
 

§ Trusted as experts in the rescue of historic buildings 

§ Valued and viewed as authentic, safe and attractive by current users 

§ Loyal supporters ð people value what we do 

§ A local amenity and community space 

§ Established in a rural environment 

§ Sited on a location close to population centres and the motorway network 

§ Diverse and stimulating collections within an attractive leisure destination 

§ Accessible, both physically and intellectually, to visitors of all ages and ability 

§ An independent charity with a 50-year history of raising its own revenue 

§ Skilled and committed workforce, both paid and volunteer 

§ Resilient through recent recessions, increasing income levels and re-investing in the business 

 

Our challenges 
 

We have identified eight key challenges which we will need to address in order to deliver our Vision: 
 

1. Providing an innovative and enjoyable visitor experience 

2. Growing visitor numbers in a changing society 

3. Growing the significance and relevance of our collections for future audiences 

4. Raising our profile and improving our reputation  

5. Maintaining our rural setting 

6. Increasing and developing our financial resources   

7. Increasing and developing our people 

8. Contributing to environmental sustainability 
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